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1 ORGANISATIONAL OVERVIEW 
1.1 ORGANISATIONAL DETAILS 

DescripJon of business: Government, commercial, residen1al, precast concrete and modular 
building project management and construc1on, windows, framing and other construc1on related 
services. 

Business name: Acero Construc1on Pty Ltd  

Trading name(s): Acero Construc1on | Ac1on Solu1on | Ac1on Framing | Nuspec Windows 

Type of industry: Building, Manufacturing and Construc1on 

Business structure: Private Company  

ABN: 82 612 297 391 

ACN: 612 297 391 

GST: Registered for GST as of 09/05/2016 

Business registraJon date: 09/05/2016 

Building Licence: 101 838 

Business locaJons: 55 - 63 Cutler Road Jandakot, WA 6164|72 Cutler Road Jandakot, WA 6164| 
30A Moorambine Way, Wedgefield WA 6721 | 139 Moylan Road, WaYleup WA 6166 

1.2 ORGANISATIONAL CAPACITY 

Since Acero Construc1on started out in 2013 (as Ac1on Solu1on), it has experienced steady 
growth and success in the building and construc1on industry.  From our humble beginnings, we 
have grown to become a specialist leader in the construc1on and building industry, known for 
our commitment to excellence and innova1on. Our organisa1on currently comprises 35 
employees. We employ for cultural fit, competency and appropriate skills. 
 
Our team is structured to efficiently manage and execute construc1on projects across various 
departments and func1ons. We also have an established and trusted pool of subcontractors that 
we can rely on for either back up support or key services (e.g. electrical/plumbing) 
 
At Acero Construc1on we work with our clients as valued customers, because of this we enable 
our clients to know that we will successfully deliver our projects on 1me, in budget and to the 
quality required.  All of our personnel are approachable and contactable whenever you need 
them from the site personnel through to the company directors. It is through this approach that 
we not only work for our clients but without clients as a team in order to achieve success. 
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1.3 VERTICALLY INTEGRATED AND END-TO-END BUSINESS MODEL 

Acero Construc1on operates as a ver1cally integrated building, construc1on and manufacturing 
business.  We operate both in the sta1c and modular building arena. 

Acero started in 2013 as a manufacturing and construc1on provider but was founded on the 
experience in business of its founding director, Tariq Youssef, opera1ng in the transport and 
logis1cs sector since 2006, doing transpor1ng and delivery of modular buildings, construc1on 
products and other items for many of its clients. 

The business has expanded significantly and with Kushal Patel (director since 2021 and registered 
builder) extended into project management and building. 

Kushal and Tariq also operate a residen1al building company, Neevas Construc1on. Kushal Patel 
was the founding director of Neevas and Tariq joined the business as co-owner and director in 
2024. 

Tariq and Kushal, as hard working and dedicated client managers, have not only extended the 
business, but extended the footprint and opera1ng premises of the businesses significantly since 
2021. 

Through various acquisi1ons and business extensions, the current structure now operates as a 
diversified and ver1cally integrated construc1on, manufacturing and building company. 

Opera1ng under our ver1cally integrated business model enables us to: 

a. Scale and plan as required 
b. Avoid long lead 1mes and reliance on third par1es; 
c. Removing complexity from planning, procurement and project management and project 

execu1on. 
d. Set up dedicated project teams, focused on what we need and the 1me frames for 

comple1on 

Ul1mately it places Acero Construc1on in control of its own plan and process – in terms of 1ming, 
cost and outcome, thus enabling us to be compe11ve and deliver value for money for our clients. 

1.4 CONSOLIDATED AND EFFECTIVE SUPPLY CHAIN 

Acero Construc1on is able to deliver on 1me and in budget as it has a developed and mature 
supply chain. Examples of exis1ng trading rela1onships include: 

a. Metroll; 
b. Reomart; 
c. Bunnings Trade; 
d. JBS; 
e. VIP Fasteners; 
f. WA Premix. 

Given our long standing trading rela1onships and quantum of trading, we can call upon our 
supply chain to either expedite or ensure 1mely delivery of manufacturing and building products. 
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Acero Construc1on has furthermore invested in its own fit-out and building material supply 
business. Prestart Home Gallery is an innova1ve one-stop solu1on for small both builders and 
traders, offering a comprehensive range of products required for building projects.   

Located in Malaga, the showroom displays a vast array of high quality building essen1als, 
including appliances, plumbing fixtures, doors, bricks, pavers, cabinets, stones, and flooring 
materials. Its unique proposi1on lies in simplifying the prestart process for small builders who 
lack the 1me, workforce, and resources to source these products independently or who are not 
in a posi1on to source these at a compe11ve price point.  

Both Acero Construc1on and Neevas Building have been using Prestart Home Gallery to source 
and procure high quality building essen1als, including appliances, plumbing fixtures, doors, 
bricks, pavers, cabinets, stones, and flooring materials and will do so for the Karratha building 
project. 

1.5 SYSTEMS AND PROCESSES 

Acero Construc1on has the required safety, environmental and quality management systems in 
place to deliver the works and have done similar works for numerous 1er 1 companies and 
government previously. 

1.6 COLLABORATIONS 

Working closely with Amaroo Mining and Civil, earthworks Aboriginal subcontractor, allows us to 
expand our working footprint to the northern parts of WA, including Broome, Derby and the 
Kimberley. This ini1a1ve aligns with our long-standing working arrangement and aim to work 
together more collabora1vely.   
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2 BUSINESS FOOTPRINT 
2.1 BUSINESS UNITS 

Acero Construction’s vertically integrated business model enables it to manage all aspects around 
building, construction and complicated projects.  

 

 

 

 

 

 

 

 

 

 

 

The ver1cally integrated business unit set up, in conjunc1on with our interests in Pre-Start 
Gallery, enables us to handle all aspects of the building and installa1on process. 

Our previous history and deep contacts in the transport and logis1cs industry also means that we 
understand and can effec1vely manage the logis1cs around freight, delivery and placement of 
the respec1ve units. 

2.2 LOCATIONS 

Acero Construction and Neevas Construction operate from the following locations: 

a. 63 Cutler Road Jandakot, WA 6164; 
b. 72 Cutler Road Jandakot, WA 6164; 
c. 30A Moorambine Way, Wedgefield 

WA 6721; and 
d. 139 Moylan Road, WaYleup WA 6166 
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3 PROJECT MANAGEMENT PROFILE 
3.1 PROJECT MANAGEMENT 

Tariq Youssef 
Director  
Tariq has spent the last 20 plus years involved in many areas of the construction industry. Tariq 
was previously involved in the logistics industry operating a very successful transport company 
for many years, transporting homes around Australia. Since then, he has moved into the 
production of precast concrete products, specialising in the manufacturing of pre-stressed 
concrete panels for modular construction, framing, windows and other building and construction 
related projects.  
Tariq dedicates himself to high quality, safe work and innovative work with the  primary goal to 
provide cost-effective solutions for clients by employing competent and skilled workforce. Tariq 
understands the economic and social importance of a strong regional economy with a sustainable 
living environment and brings a wealth of management experience since his move into the 
construction industry, now operating highly successful, Acero Construction. 
Tariq became co-owner and director of the Acero sister building company, Neevas Construction, 
in 2024. 
 
Kushal Patel  
Director and Registered Builder 
Kushal Patel is an experienced builder and project manager with previous experience both in 
Australia and India in residential and commercial buildings, concrete tilt-panel work, structural 
steel construction and civil works. Kushal has a Bachelor in Civil Engineering and has been working 
in the industry since 2001.  
Kushal Patel is an experienced operations and project manager. With a proven record of 
delivering multiple projects  ranging in value from $200k up to $30million. Expert ability in 
budgets, troubleshooting and design.  Kushal also has a passion for technology and innovation 
that advances construction efficiency. 
He joined the Acero team during 2017, bringing his previous skills and background in construction 
and civil engineering to the team. Prior to working at Acero, Kushal worked as Project Engineer 
and estimator at Nuege Design for more than 2 years and at Complete Site Services for almost 6 
years. Prior to Complete Site Services, he worked in modular building design and supply company, 
Nomad. His experience includes working in India in the building and construction industry 
working on building projects utilising reinforced concrete practices and building methods. 
He has worked in both the Australian and international construction environments within both 
residential and commercial arenas. 
 
Kushal has a Bachelor in civil engineering with over 20 years’ experience working with concrete 
tilt-panel installations, structural steel construction and civil works.  
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He joined the Acero team during 2017, and his skill base made him the perfect addition to the 
Acero brand heading the newly formed Projects division. Since then Kushal has developed the 
construction arm of the business with a focus on process/policy development, implementation 
and maintenance and building a competent team facilitating the administration and operational 
functions of the division. 
Kushal became co-owner and director in Acero Construction in 2021. 
 
Prudhvi Dogga 
Site Supervisor –Pilbara 
Prudhvi has been and is working with Acero Construction on the site supervision for the building 
of various dwellings in the Pilbara. He is an experienced building supervisor and will also oversee 
local subcontractors. 
 
Cathryn Coverdale  
Estimating Manager 
Cathryn is a focused, diligent team manager with outstanding performance in leadership. She has 
24+ years of experience within the building / construction industry in various estimating and 
scheduling roles at a senior level. Coming from Builton group after an 8yr stretch, Cathryn brings 
to Acero an outstanding body of knowledge of residential construction and a passion for 
workflow design. She has been instrumental in process design, implementation, and 
maintenance within the Estimating team and even extended administration areas. 
Cathryn has a Cert V in Construction and a Trade Certificate for Painting and Decorating. 
 
Celia Jordaan 
Commercial and Procurement Support 
Celia has been working with both Acero Construction and Neevas for more than 8 years, 
supporting the business with commercial, project, procurement and tendering management. 
She has 30+ years’ international, corporate and business experience in the areas of commercial 
strategy, supply chain, law and risk management. She works across a diverse range of industries 
including government, technology based clients, construction and project clients, transport and 
logistics providers, not-for-profits, SMEs, the agricultural sector, mining and resources industry 
and professional service providers.  Celia has extensive project management experience, 
including managing the completion, commissioning and start-up of a mercury waste 
management project. She is furthermore quite involved in the innovation and technology space, 
judging technology innovation in WA, nationally and for the international APICTA competitions. 
In addition, Celia specialises in bespoke procurement, supporting e.g. government agencies in 
setting up scopes and end-to-procurement and contract management projects that fall outside 
the typical experience and expertise of existing procurement/contract management teams. 
 
Additional Resources 
Acero has a regional projects team based in Wedgefield.  
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All projects are planned and scheduled under supervision and oversight of our Estimating 
Manager, including the allocation of people, plant and equipment.  When we are awarded a new 
project, we work with our clients to allocate the clients at regular intervals. The set-up of our 
business model gives us the control over all phases of the project to be able to either ramp up or 
be flexible with our delivery dates as agreed. 
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4 PROJECT PORTFOLIO 
In addi1on, to managing our own in-house builds and residen1al builds, we have long term and 
established client rela1onships with most major modular/transportable suppliers across Western 
Australia.   

4.1 MANUFACTURING AND SUPPLY OF WINDOWS, FRAMES AND SLABS 

We have been providing slabs, windows and/or frames (or a combina1on thereof) for various 
projects across Western Australia.  Projects values will depend on a project per project basis but ooen 
exceed $1,000,000.00 or more. 

Examples are listed below: 

Client Supply Comment 
ATCO Slabs, Frames and 

Windows 
Acero ConstrucXon has been working with ATCO for more 
than 5 years  
An example is the MulXplex Project in Dampier. 

Australian Modular 
Solu<ons 

Slabs and Windows Since 2013 onwards. 
An example is the Albemarle 800 person camp – Acero 
supplied all the windows, slabs and slabs for this project.  
NoXng that it was an ATCO/AMS project. 

AUSCO Slabs, Frames and 
Windows 

Project per project basis. 
An example of a project is Shenton College extension 
project. 

Fleetwood Slabs, Frames and 
Windows 

Since 2016 onwards. 
 

Fox Modular Slabs Ad hoc since 2013 onwards 
Parsons Group Windows Approx. 6 – 7 years 

Ad hoc / Per Project Basis 
Summit Homes Slabs Acero ConstrucXon has been working with Summer Homes 

for approx. 3 years.  
McGrath Homes / 
Modular WA 

Slabs and Windows Since 2013 onwards. 
Project values differ depending on  

South West Living Slabs, Frames and 
Windows 

Approx. 2 -3 years 
Ad hoc / Per Project Basis 

Na<onal Lifestyle 
Villages 

Slabs Ad hoc since 2018 onwards 

Some further examples are listed below to demonstrate our capability to supply slabs, windows and 
frames on complex and large scale projects: 

a. Albemarle Camp – 800 person camp: windows, frames and slabs for both ATCO and Australian 
Modular Solu1ons in 2022 onwards; 

b. Mul1plex – supply of all the frames for 200+ buildings for ATCO- the project was located in 
Dampier. 

c. Chevron – 54 slabs for homes supplied to McGrath Builders. 

 

We also provided slabs, windows and/or frames for many camps in the Pilbara, for example: 
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a. South Flank; 
b. Nammuldi; 
c. Koodaideri – Rio Tinto; 
d. Hope Downs; 
e. Wodgina – Rio Tinto; 
f. Brockman; and 
g. De Grey. 

The abovemen1oned examples demonstrate that we are a reliable contractor and can manage 
mul1ple projects at the same 1me. 

4.2 ACERO CONSTRUCTION BUILDING PORTFOLIO 

Examples of dwellings constructed by Acero Construc1on in the Pilbara include: 

Address Address 

23 Smith Street, South Hedland 31 Langwell Lane, Baynton 

25 Smith Street, South Hedland 4 Ahtow Way, South Hedland 

26 Longtom Loop, South Hedland 2 Ahtow Way, South Hedland 

4 Wrasse Crescent, South Hedland 21 Longtom Loop, South Hedland 

37 Trevally Road, South Hedland 2 McKenna Way, South Hedland 

25 Threadfin loop, South Hedland 54 Catamore Road, South Hedland 

2 Brown Way, South Hedland 21 Smith Street, South Hedland 

12 Crake Street, South Hedland 11 Crake Street, South Hedland 

7 Acacia Way, South Hedland Lot 5860 Langley Gardens, Port Hedland 

48 Catamore Road, South Hedland  
 
Examples of dwellings constructed in Perth metropolitan include: 

Address Address 
457A Morley Drive, Morley 457B Morley Drive, Morley 
12 Gascoyne Way, East Victoria Park 1/19 Zannia Way, Willetton 
2/19 Zannia Way, Willetton 3/19 Zannia Way, Willetton 
Lot 120 Goodenia Way, Piara Waters 1/96 Rome Road, Melville 
2/96 Rome Road, Melville 3/96 Rome Road, Melville 
30A Florizel Street, Coolbellup 9 Arbutus Street, Treeby 
12A Fenelia Crescent, Craigie  

 
Please refer to Annexure A for examples of our workmanship. 
 

4.3 OTHER PROJECTS 

In addition to its building and manufacturing projects, Acero has also done a range of complex 
projects or have continued supply arrangements in place, for example; 
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a. Mineral Resources – Precast Footings; 
b. Telstra – supply of mobile towers all across Western Australia; 
c. Department of Biodiversity, Conservation and Attractions - Acero Construction completed a 

number of projects with the Department of Biodiversity, Conservation and Attractions during 
2018 for the supply and installation of accommodation, office buildings and information 
centre in Coral Bay; 

d. Department of Fire and Emergency Services Coral Bay – Transportable Changeroom and 
Ablution; 

e. Department of Biodiversity, Conservation and Attractions, Parks and Wildlife - Bibbulmun 
Track Toilet and Shelter; 

f. Tjuntjunjtarra Health Clinic -This project was successfully completed by Acero for the Shire of 
Menzies – both on time and on budget. The project consisted of the refurbishment and 
relocation of two 12x3m buildings consisting of decking between them; 

g. Department of Water and Environmental Regulation - Supply, Delivery, Construction and 
Installation of the Manjimump Brook Gauging Station. 

 

4.4 MODULAR UNITS – BUILDING YARD 

Acero Construction is in the process of completing the development of its modular unit building yard 
at 39 Moylan Road, WaYleup WA 6166. This will be used specifically as building yard for the Karratha 
project. 
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5 VALUE FOR MONEY  
In our opinion, Acero Construc1on will provide value for money to our clients as we have the 
capability to understand, effect and implement the requirements of client scope and specifica1ons; 
we have experience working with local  and state government and majority of the primary 
contractors in the construc1on industry. 

5.1 CAPABILITY AND CAPACITY 

Our proven track record as the Acero Group, our ver1cally integrated business model and the track 
record of our management team show that we are a reliable, capable building service provider that 
is able to work in remote areas with more complex issues and requirements.  

Not only are we capable of working on short 1meframes but we also take the effort to build 
rela1onships with our customers and suppliers. 

5.2 QUALITY 

We ensure ongoing focus on quality of what we do for all our clients through: 

a. Working with our clients to ensure that we understand their requirements; 
b. Our in-house quality management focus, procedures and processes; 
c. The end-to-end supply chain capability and control through the Acero Group – we have 

control over all aspects of the project; 
d. Con1nuing on quality as a key driver of our business model. 

5.3 FLEXIBILITY AND ADAPTABILITY 

Our business model gives us control of the end-to-end manufacturing, building and supply chain 
control and therefore we can be flexible and adaptable.  As we will be delivering this project from 
our modular building yard through to Karratha for installa1on, we will be able to adjust and 
accommodate any changes/issues as required. 

5.4 TOTAL COST OF OWNERSHIP 

We follow a total cost of ownership approach taking into considera1on more than just the design, 
supply and erec1on of the project but considering the upkeep, maintenance and energy 
requirements to ensure that the overall cost over the total life1me of the building is taken into 
considera1on. 

Through collabora1ng with local contractors and suppliers we also build local capability. 

In addi1on, the project will provide an opportunity for local small businesses and those suppor1ng 
e.g. the mining industry to be able to access affordable, high quality homes and apartments.  It 
provides beYer accessibility for those would normally not be subsidised by e.g. mining companies 
and cannot afford to supplement a high rent/cost of ownership market. 

5.5 MANAGING RISK 

Some of the risks to be considered are: 

a. The project failing to meet the scope, outcomes and requirements; 
b. Overrun in terms of budget and 1me; 
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c. Poor workmanship and quality that does not align with client specifica1ons; 
d. Injury or serious incidents due to insufficient training, management and failing to exercise its 

duty of care crea1ng exposure for our clients. 

In our opinion, Acero manages the risks through ensuring that we: 

a. Work with our clients to understand its requirements, bring our building and business 
experience to the project; 

b. Having a ver1cally integrated business model whereby we control and manage all elements 
around the build without the need for relying on third par1es; 

c. Well established supply chains for all elements of the build process; 
d. Ability to build in our yard and limi1ng site access 1me as we are using a modular build 

process; 
e. Manage cost, budget and 1me through our detailed scheduling, project management and 

supervision of the project; 
f. Manage quality through the control we have as the Acero Group to manage projects from an 

end-to-end supply chain basis, not only with respect to the on-site ac1vi1es but our 1ght 
control over the logis1cs and transport; 

g. Our team has extensive experience in managing the health and safety requirements of 
projects and training and our risk management prac1ces minimizes exposure for our clients. 
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6 FURTHER INFORMATION 
Should you require any further information or clarification, please do not hesitate to contact us. 

 

Tariq Youssef 
Director 
Acero Construction Pty Ltd | 
Neevas Construction Pty Ltd 
63 Cutler Rd Jandakot WA 
M : 0410 566 331 
E: tariq@actionsolution.com.au 

Kushal Patel 
Director 
Acero Construction Pty Ltd | 
Neevas Construction Pty Ltd 
63 Cutler Rd Jandakot WA 
M : 0433 849 501 
E: kushal@actionsolution.com.au 
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7 ANNEXURE A: WORKMANSHIP EXAMPLES 
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